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BRIANNA
a story

Late one spring night, one family experienced the full 
force of their 16 year- old daughter’s anger, frustration 
and resentment towards her parents..  Brianna’s primary residence was with her mother, but since they had been 
arguing and fighting more lately, she had gone to stay with her father for a while. Their night exploded when 
Brianna’s fury escalated out of control, causing her father to call the police and subsequently file charges of 
battery and destruction of property against her.  After being released from the Juvenile Assessment Center, 
Brianna went back to her mother’s, only to explode again and threaten to kill her family members.  Her mother, 
concerned for Brianna’s safety – as well as the rest of her family, brought her to CCYS, hoping she could get 
help understanding and managing her anger.   
During her admission to CCYS’ youth crisis shelter, Someplace Else, Brianna was visibly upset and agitated by 
the altercations with her parents and with being unable to return home.  She was cooperative with staff, 
however, and eventually calmed down enough to share her story.  As she shared, she was able to identify 
areas where she could have made better choices, and was overwhelmed that her behavior had been so 
explosive, destructive and dangerous – Brianna said she had never before experienced such intense feelings, 
and agreed to work closely with staff and her counselor so she could develop more self control and manage 
her feelings appropriately.
 
While at the shelter, she became concerned about falling behind in school.  This very bright young lady was 
willing to help build a plan which allowed her to mange her time effectively.  She not only kept up with her 
schoolwork and exams, she also participated in group, individual and family counseling sessions, and in the 
Skills Development System which is an integral part of the shelter program.
 
Brianna made great strides in dealing with the conflicts with her parents.  Along with her mother and counselor, 
Brianna decided that it was best for her to return to her mother’s home.  Although her father agreed with the 
overall plan, he was still upset about the altercation and refused to drop the charges.  Undeterred, Brianna 
successfully met all the terms of her probation – including writing a letter of apology to her father and continuing 
weekly counseling through The Family Place at CCYS.  Even after her probation was satisfied, Brianna felt that 
her experiences with CCYS were positive and productive for her future and she continued working with her 
counselor through the end of the school year.  
   
The following year, the bell in the waiting room at CCYS rang.  It was Brianna!  She proudly shared that since 
leaving CCYS, she had graduated as Valedictorian of her class and would be attending Florida A&M University 
on a full scholarship in the fall.  She wanted to know if she could volunteer during the summer – she wanted to 
give back to the place that was there for her when she was going through a difficult time.
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Message from CEO, Kevin Priest
This past year has been the “Year of Change” for Capital City Youth Services.  A change 
in the agency’s leadership, a change in service quality measurement, and even a change 
to the facilities where our great services are provided.  These changes will improve CCYS’ 
current capacity to deliver the quality services we are known for, and will help prepare 
us to expand the variety of services that  we can provide to our community.
 
In March, CCYS lost its President/CEO of 18 years, Stacy Gromatski, as she departed 
the agency in order to take over as CEO for the Florida Network of Youth and Families.  
After conducting an exhaustive search, the Board of Directors chose CCYS’ new 
President/CEO.  I was delighted to learn that the Board was willing to vest their faith in 
me to take over the reins of the organization.
 
As the focus on quality over quantity has allowed CCYS to be successful over the years, I found it important to remain 
committed to that principle. Three specific goals were established immediately: changing the way services are delivered 
by our programs; making our environment more conducive to providing quality services; and establishing ourselves as a 
nationally-accredited youth and family services organization.
 
I am proud to announce that two of these three goals have already been accomplished.  With the implementation of 
newly-developed Team Leader positions on each shift within our emergency shelter, we are ensuring the delivery of quality 
services to the youth placed within our facility.  With the recent addition of enclosed porches on each of our buildings, along 
with new paint, carpet, and windows in our facilities, we are making our environment “more like home” for the youth and 
families  we serve. Finally, we are close to accomplishing our third goal, as we only await a site visit from the Council on 
Accreditation (COA) in February 2011 to verify that we deserve to be recognized as a nationally-accredited youth and 
family services organization.
 
On behalf of the Board and staff at CCYS, let me thank all of you who have helped us achieve these goals through your 
time, gifts, and money.  We appreciate your generosity and, with your continuing support, we will strive to become the 
best youth and family services agency in Northern Florida. 
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Our Mission: to promote the healthy development of youth & families.

CCYS has held strong, long lasting relationships and 
received the majority of its funding from Florida Network 

Of Youth and Family Services/ Department of Juvenile 
Justice (FNYFS/DJJ), Big Bend Community Based Care/

Department of Children and Families (BBCBC/DCF), 
The Community Human Services Partnership (consisting of 
City of Tallahassee, Leon County and United Way of the 

Big Bend), Southeastern Network, the Department of 
Health and Humans Services (DHHS) and the Florida 

Department of Education.  

CCYS also relies on the support and involvement of 
people and businesses in the communities we serve, 

along with private foundations and groups who have 
chosen to support the agency.  Funding and in-kind 

donations received by CCYS are used to support the 
youth and families in the communities we serve.
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SERVICES DELIVERED SCREENINGS: 1,068 ASSESSMENTS: 677  

RESIDENTIAL    More than half of our funds support the emergency youth shelter – Someplace Else.  We are licensed 
                    to care for up to 18 residents (ages from 10 to 17) at a time who are in crisis and need our support.

   INTAKES: 394        EXITS: 398      TOTAL DAYS OF CARE: 4,422

NON-RESIDENTIAL  Our counseling program, The Family Place, provides individual, group and family counseling to families 
   in crisis with youth ages 6 to 17.  Our counselors also provide group counseling services in several 
   local schools.

   INTAKES: 283         EXITS: 276       TOTAL YOUTH SERVED: 341

ADMINISTRATION   Our staff in administration are extremely conscientious about the way funds are spent.  It is our goal to 
   ensure that we are good stewards of every penny we receive, and that we provide high quality services 
   to the families and youth in the communities we serve.
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